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Traffic and Parking Schemes Programme update - 2019 /20
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	Portfolio Holder:


	Varsha Parmar - Portfolio Holder for Environment

	Exempt:
	No



	Decision subject to Call-in:
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	Wards affected:
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	Appendix A - Parking management programme 2019/20
Appendix B - Transport for London programme 2019/20
Appendix C -  Streatfield Road / Portland Crescent Local Safety Scheme
Appendix D – The Broadway Local Safety Scheme

Appendix E – Pinner Road / Station Road Local Safety Scheme


	Section 1 – Summary and Recommendations



	This information report is presented to members to provide an update on progress with the 2019 /20 traffic and parking management programme of works.
Recommendations: 

None, the report is for information only.

Reason:  (For recommendations)

None, the report is for information only.




Section 2 – Report

Introductory paragraph

2.1 This information report provides members with an update on the current programme of transport schemes and initiatives funded in the 2019/20 programme. This includes schemes funded by Transport for London grant and the Harrow capital programme. Appendix A and B provides a summary of progress with all the schemes within the current programme.

2.2 More detail on specific schemes is provided below in the body of the report where they have reached the public consultation, statutory consultation or implementation stages and any other specific issues of interest to members.
Options considered  

2.3 This work programme fits within the scope of the Council’s Transport Local Implementation Plan. The plan sets out the case for taking forward a wide ranging programme of investment.

Harrow Capital 2019 / 20 - Parking management programme

2.4 The Parking Management Schemes Programme for 2019 /20 was agreed and approved by TARSAP in February 2019. The current status of each scheme in the programme can be seen in Appendix A. 
Transport for London 2019/20 – Transport Local Implementation Plan (LIP) Programme 
The current status of each scheme in the programme can be seen in Appendix B.
2.5 The council’s 20 mph zone program forms a part of our Vision Zero programme with combined budget of £240,000 this financial year. This will allow us to introduce two new 20 mph zones and three local safety schemes. 
2.6 LIP - 20mph Zone Programme

Clitheroe Avenue area (20mph zone) – new zone
2.7 The scheme has been issued to the contractor and works are scheduled to commence in February.

Kingshill Avenue area (20mph zone) – new zone
2.8 The scheme has been issued to the contractor and works are scheduled to commence in February.

LIP – Local Safety Scheme Programme
2.9 This programme of work is focussed on reducing Killed and Seriously Injured (KSI) accidents throughout the borough in line with the Mayor for London’s vision zero transport strategy for deaths and serious injuries from all road collisions to be eliminated from London streets by 2041.
2.10 The following locations were identified by our transport consultants as having a high number of personal injury accidents and proposals were drawn up with a view to designing out personal injury accidents along at these junctions / corridors.

·    Streatfield Road / Portland Crescent 

·    The Broadway, Stanmore
·    Station Road / Pinner Road 
2.11 Streatfield Road / Portland Crescent
2.12 In order to reduce the number of turning movements (which is related to the collision data) at these junctions it has been proposed to reduce the number of access points into Portland Crescent. Details of the scheme can be seen in Appendix C. Statutory consultation was undertaken in December and detailed design is currently underway.
2.13 The Broadway, Stanmore 

2.14 Due to the number of personal injury collisions involving pedestrians, it is proposed to introduce a traffic island to provide some protection for pedestrians who cross on this obvious desire line. The scheme has been issued to the contractor for programming. Details of the scheme can be seen in Appendix D.

2.15 Station Road / Pinner Road

2.16 In order to reduce the vehicular conflict between southbound queuing and right turning vehicles, it is proposed to introduce a yellow box marking and re-aligned turning pockets. The scheme has been issued to the contractor for programming. Details of the scheme can be seen in Appendix E.
LIP – Walking and Cycling schemes
2.17 The Council allocation for walking and cycling in the TfL LIP programme is £300k. This funding will assist in implementing walking improvement measures at suitable sites and allow the development of cycle routes to be implemented in line with the Council’s adopted cycle strategy. 
2.18 The following walking schemes will be taken forward in this year’s programme for improvements:

· Marsh Road Zebra crossing – The scheme has been issued to the contractor and works are scheduled to commence in February 2020.
· Love Lane Zebra crossing – The scheme has been issued to the contractor and works are scheduled to commence in February 2020.
· Greenford Road Zebra crossing – complete
· Old Church Lane/Abercorn Road Zebra crossing – The scheme has been issued to the contractor and works are scheduled to commence in February 2020.
TfL Cycleway route Harrow Weald to Kenton Road (via Harrow town centre and Wealdstone town centre) 
2.19 TfL have been working with the boroughs and Sustrans, a charitable cycling organisation, to assist the Mayor for London to identify a “Cycleway” network across London. Cycleways routes are intended to form a network of radial and orbital cycle routes designed to overcome barriers to cycling and target cyclists who want to use quieter, low-traffic routes that provide an environment for those cyclists who want to travel at a gentler pace.

2.20 Sustrans have been commissioned recently to undertake detailed design in accordance with TfL`s criteria. The route starts at the Kenton Road (near Northwick Park Station) and runs between Harrow and Wealdstone town centres up to High Road, Harrow Weald. This programme of work is funded separately from LIP funding. 
2.21 The scheme will be delivered in phases over a three year period. Phase one will commence at the Gayton Road / Kenton Road junction and will terminate at the bridge under the railway line in Elmgrove Road. We anticipate the Community engagement to begin from January 2020. 

Transport Initiatives - E Bike Trial

2.22 The e bike trial is now concluded and 4 E bikes have been donated to Harrow from West Trans following the successful trial. The bikes are now available to hire throughout the year by council employees. 
Transport Initiatives – Lime Bike trial
2.23 As a result of the possibility of a London wide byelaw to regulate dockless cycle parking Lime Bike has told us that they have concerns about this and are reticent to launching a trial in Harrow at the moment which is very disappointing. Lime has told us that they hope that when there is more clarity about the proposed byelaw they will be in a better position to decide whether to proceed with the trial in the future. 
Local Transport Fund Schemes (LTF) 2019/20
2.24 The TfL award for funding in 2019/20 included a local transport funding allocation of £100,000. This budget is allocated to boroughs through the Local Implementation Plan (LIP) funding process. The funds must be used for transport purposes broadly consistent with the Mayor’s Transport Strategy and the borough’s LIP. Members agreed a programme of LTF schemes at the February 2019 TARSAP meeting.

2.25 The programme consists of three 20mph zones, investigation of the feasibility of Harrow cyclists Low Traffic Neighbourhood project and minor measures to address local concerns. Details of the schemes are detailed below.
2.26 LTF – Cavendish Avenue area 20mph zone
2.27 The scheme has been issued to the contractor and works are scheduled to commence in February.

2.28 LTF – High Worple area 20mph zone extension
2.29 The scheme has been issued to the contractor and works are scheduled to commence in February
2.30 LTF – Waxwell Lane area 20mph zone
2.31 The scheme has been issued to the contractor and works are scheduled to commence in February
2.32 LTF – Low Traffic Neighbourhoods 

2.33 The Council received a petition containing 390 signatures in February 2019 to close minor roads to motor vehicles at key points in the area surrounded by Headstone Gardens, Harrow View, Pinner Road, Station Road (North Harrow) and Parkside Way in Headstone South. We have commissioned external consultants to carry out a feasibility study and develop proposals for this area. 
2.34 LTF Minor measures to address local concerns
2.35 Ongoing. As and when requests are justified

LIP – Network Performance (Congestion Relief) 
2.36 Pedestrian Countdown Timers - Consultants were commissioned to investigate the provision of pedestrian countdown timers on all of the pelican crossings within the borough. The commission includes the prioritisation of the crossings and the associated costs which have been received and can then be included with future programmes when funding is available. 
2.37 London Road (Stanmore) Study – Consultants were commissioned to undertake a study to investigate the cause of the congestion on London Road between The Broadway and Brockley Hill. The report has been completed and the main attributes to congestion was the constrained capacity on the roundabout approach and downstream exit onto Spur Road which is within London Borough of Barnet (LBB). Whilst LBB did previously investigate such improvements, the associated costs prevent this scheme from progressing further.
2.38 Alexandra Avenue – Following concerns regarding congestion on the southern section (northbound) on Alexandra Avenue, officers commissioned video surveys to ascertain the cause. The surveys confirmed that drivers that are unable to turn right out of Somervell Road are using the entrance of the service road to turn around which is leading to congestion. Officers are currently investigating options to improve the situation.

Electric Vehicles (EV) infrastructure
2.39 A review of initiatives that can support electric vehicle use in the borough is underway. The council has been awarded a grant from the Office for Low Emission Vehicle (OLEV) after a successful application for 24 on-street charging points across the borough. The charging points will be retrofitted onto street lighting columns to serve residents that do not have off-street parking.  

2.40 We have also recently sent across an expression of interest for the Go Ultra Low City Scheme Round 2 funding for rapid charge points for which 1 location has been approved to be progressed further.
Neighbourhood of the Future – Harrow Town Centre
2.41 The council has commissioned our transport consultants to investigate the feasibility of introducing an all-electric vehicle only street operating between the hours of 8:00am - 4:30pm Monday – Friday in Station Road, Harrow Town Centre to improve air quality. 

2.42 Loading bay usage surveys have been conducted in Station Road to establish how often the loading bays are utilised throughout the day. This will help to determine how often and at what time of day the bays are used.
2.43 The Business Fleet trial is continuing and we are planning further promotional events in the next few months. 
Accessibility Improvements

2.44 This is an on-going programme of work and is concentrated mainly on the provision of disabled parking bays, dropped kerbs for pedestrians and other physical changes to the highway to support mobility impaired people’s needs.
Pedestrian Safety

2.45 Station Road / Hindes Road – Following the receipt of a petition by St Jerome’s Bilingual School in January 2019, the Council commissioned TfL’s subcontractor Telent to investigate options to improve the capacity/safety of the east/west crossing for pedestrians. Following a meeting with TfL, TfL agreed to increase the pedestrian green time by 5/6 seconds during the PM peak period which was commissioned in early December. Officers will review this change based on feedback form the school to determine if further changes are required. 
2.46 George V Avenue/Pinner Road – Following ongoing concerns by Nower Hill School about the lack of controlled pedestrian facilities (north/south), the  Council commissioned Telent to investigate the feasibility to introduce a pedestrian phase across the Pinner Road arm of the junction. A report with recommendations was submitted with a number of options which officers may consider in future programmes where funding is made available.
External funding sources (section 106)
Headstone Drive / Harrow View / Headstone Gardens – Traffic Signals  (Goodwill to All junction)
2.47 This scheme will be funded from section 106 developer contributions from the Kodak development. 
2.48 Public consultation was carried out in May /June 2019. 
2.49 The responses received during the consultation stage were analysed and discussed in detail with the Ward Councillors, the Portfolio Holder for Environment and the Leader of the Council at the meeting held on 22nd August 2019.
2.50 Considering the number of negative responses received during the public consultation, the councillors expressed concerns on the effect of the proposals. Officers referred to an independent study carried out by external consultants to access the impact of the proposal on surrounding road network. This study included a signing strategy to guide the traffic to alternative routes over the wider road network.
2.51 It was confirmed that funds will be made available to investigate and propose traffic management measures in the surrounding residential streets once the proposals are implemented.
2.52 A further analysis of the options available are being investigated including an independent review of the current design to establish whether there are any other potential designs which could be taken forward which reduces the need for some of the right turn bans to be introduced and what impact this would have.

2.53 Further meetings with local councilors and the PH are planned in the New Year before liaising again with the wider public.
Sandringham Crescent area parking review (The Matrix Pub)
2.54 Parking beat surveys have been completed around the site to determine existing parking patterns utilising the £10,000 available for a parking review.
2.55 The beat surveys will be repeated following full occupation of the site and if the parking situation has worsened around the development the council will look to introduce additional parking controls in the area.
College Road – William Carey Way

2.56 The council is proposing to ban the right turn out of William Carey Way at the junction with College Road. This was an agreed mitigant as part of the planning application for the College Road development site because of the close proximity to the signalised junction. Statutory consultation is complete and there were no formal objections. We are awaiting completion of resurfacing works by the developer in William Carey Way before introducing the right turn ban.
Staffing/workforce 

2.57 The delivery of schemes in the programme of investment will be undertaken by existing staff resources within the Traffic, Highways & Asset Management team supported by technical consultants as needed.

Ward Councillors’ comments 

2.58 Ward councilors comments have not been sought for this report because it is for information only.

Performance Issues


2.59 The implementation of schemes in the programme of investment will support the wider aims, objectives and targets in the LIP and help to deliver Harrow’s corporate priorities and in particular building a better Harrow.

Environmental Implications

2.60 The LIP underwent a Strategic Environmental Assessment (SEA).  This indicated that there are environmental benefits from delivering the programme of investment.  The main benefits are in improving air quality and public health.  No negative environmental issues were identified as part of the SEA.

2.61 Key air quality benefits identified were from reducing car travel, encouraging greener vehicles and reducing congestion.

2.62 Key population and human health benefits identified were from reducing casualties, encouraging active travel, health walks and as a result of improving air quality.  The benefits associated with increased active travel and health walks are reduced diabetes and obesity levels.

Risk Management Implications

2.63 Risk included on Directorate risk register?  No


2.64 The delivery of each scheme in the programme of investment will be subject to separate risk assessments.

2.65 There is a requirement to undertake a design risk assessment during scheme development under the Construction (Design & Management) Regulations in order to manage any potential health and safety risks.

Legal implications

2.66 There are no legal implications.

Financial Implications

2.67 Any schemes and works programmes mentioned in this report are being taken forward using identified resources within the 2019/20 capital programme and confirmed funding allocations from TfL, and S106 developer contributions. 
Equalities Implications / Public Sector Equality Duty

2.68 LIP3 underwent an Equalities Impact Assessment and the Council has had due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations  between persons who share a relevant protected characteristic and those who do not share it as required under section 149 of  the Equality Act 2010.   

2.69 It is considered that the proposed scheme will be of benefit to all and particularly the groups in the table below:   

	Protected characteristic
	Benefit

	Gender
	Mothers with young children and elderly people generally benefit most from schemes that prioritise walking, cycling and public transport  because improved road layouts and public realm provide improved safety, security and convenience and improved access to the town centre and facilities.

	Disability 
	People with physical and visual impairment generally benefit most from schemes that prioritise walking and public transport because improved road layouts and public realm provide ease of access with fewer obstructions, improved safety, security and convenience to access the town centre and facilities.

	Age
	Young children and elderly people generally benefit most from schemes that prioritise walking, cycling and public transport  because improved road layouts and public realm provide improved safety, security and convenience and improved access to the town centre and facilities. A reduction in the influx of traffic into an area will reduce particulate emissions and air pollution, to which children are particularly sensitive.


Council Priorities

2.70 The LIP3 and associated programme of investment detailed in the report support the Harrow ambition plan and will contribute to achieving the administration’s priorities:

· Building a Better Harrow

· Supporting those most in need

· Protecting vital Public Services

· Delivering a Strong Local Economy for All

· Modernising Harrow Council

Section 3 - Statutory Officer Clearance

	
	
	
	on behalf of the

	Name: Jessie Man
	
	
	Chief Financial Officer

	Date: 17/01/20
	
	
	

	
	
	
	on behalf of the

	Name: Rikita Panesar
	
	
	Monitoring Officer

	Date:  20/01/20
	
	
	


	
	
	
	

	Name:  Paul Walker
	
	
	Corporate Director

	Date:  21/01/20
	
	
	


	Ward Councillors notified:


	NO, as it impacts on all Wards

	EqIA carried out:

EqIA cleared by: 
	YES, as a part of LIP3

Dave Corby, Community - Equality Task Group (DETG) Chair




Section 4 - Contact Details and Background Papers

Contact:  

Barry Philips – Transportation Manager
Tel:  020 8424 1649, Fax: 020 8424 7662, 

E-mail: Barry.Philips@harrow.gov.uk  

Johann Alles – Deputy Team Leader

Tel:  020, Fax: 020 8424 7662, 

E- mail: Johann.Alles@Harrow.gov.uk
Background Papers: 
Transport Local Implementation Plan 
https://www.harrow.gov.uk/road-maintenance-travel/harrow-transport-policy-documents
	Call-In Waived by the Chair of Overview and Scrutiny Committee


	
	NOT APPLICABLE



Appendix A – Harrow Capital, parking management schemes update – 2019/20
This is Harrow’s own programme of parking management scheme initiatives which support the delivery of the Local implementation Plan. In 2019/20 this comprises of allocations of £240K for controlled parking schemes and £60K for the local safety parking schemes programme. 

	Scheme
	Details
	£k
	Status
	Contact officer
	Planned finish 

	Harrow on the Hill – new CPZ
	Scheme carried over from 2018/19

Portfolio Holder report published call in expired on 26th September 2019.
(New zone (HH) operational Mon-Fri  10am-2pm)   

	40
	Scheme to proceed to implementation in March 2020
	Barry Philips / Sajjad Farid
	February/March 2020

	The Broadway, Hatch End service roads – new P&D 
	Scheme carried over from 2018/19
Proposals to introduce pay and display in The Broadway service road outside the shops and Wellington Road.
(New pay and display to operate:  Mon-Sat 8am – 6.30pm)
	8
	Scheme became operational 1st October 2019 

	Barry Philips / Sajjad Farid
	October 2019

	Zone (TB), Canons  - parking review of existing CPZ
	Scheme carried over from 2018/19

Following the review of the hours of operation of zone (TB) following requests from Cavendish Drive and Dorset Drive to extend the existing hours of control and possible inclusion of all of Lake View in zone (TB).

It has been agreed by the PH in consultation with Head of Service on 23rd April 2019 to:

1. Extend the existing zone (TB) to include all of Lake View.

2. Introduce “At any time” restrictions throughout the consultation area as consulted upon to prevent dangerous/obstructive parking, improve access and sight lines.
(Existing CPZ (TB operational Mon-Fri 11am-12pm)
	7
	Scheme implemented 

	Barry Philips / Sajjad Farid
	August 2019

	Whitchurch Gardens area, Canons – new CPZ
	Scheme carried over from 2018/19
Following the parking review undertaken in the area two new zones have been implemented and the existing waiting restrictions have been upgraded along Whitchurch Lane as follows:
1) Winton Gardens - New zone (WG) operational Mon-Fri- 10am-3pm

2) St. Lawerence Close - New zone (STL) operational Mon-Fri 10am-3pm 

3) Whitchurch Lane: 
a) south side - existing restrictions converted to “At any time”.
b) north side existing restrictions converted Mon-Sat 8am-6.30pm
	5
	Scheme implemented 
	Barry Philips / Sajjad Farid
	July 2019

	Clitheroe Avenue, Rayners Lane - 
	Localised parking review –new CPZ (CL)  

Legal notification (statutory consultation) has been undertaken and the results have been reported to the members and the PH and approval obtained to proceed to implementation. 
(New zone (CL) operational Mon-Fri 10am to 3pm.

	15
	Contractor has been instructed to undertake the works.
	Barry Philips / Sajjad Farid/ 
	February 2020

	Gordon Road, Wealdstone 


	An area review of the existing hours of operation of zone (CA) in the roads below– possible extension of existing zone (C1) to include:
Gordon Road, Havelock Road, Wellington Road, Wolseley Road, Cardinal Way and Cecil Road. Informal public consultation undertaken in August 2019.
	35
	Results of the informal public consultation to be reported / discussed with the members and the PH in January 2020 seeking approval to proceed to legal notification (statutory consultation).
	Barry Philips / Sajjad Farid
	February /March 2020

	Whitefriars Ave and Graham Road, Wealdstone
	Review of the existing hours of operation of zone (CA) – An informal public consultation was undertaken in November 2019

	n/a
	Results of the informal public consultation to be reported/ discussed with the members and the PH in January 2020 seeking approval to proceed to legal notification (statutory consultation).
	Barry Philips / Sajjad Farid
	February/March 2020

	Eaton and Hall Farm Close, Stanmore
	Legal notification (statutory consultation) has been undertaken showing support for the introduction of a new CPZ (EH) in both Eaton Close and Hall Farm Close to operate Monday to Sunday, 8am – 6.30pm. Results have been reported to the members and the PH and approval obtained to proceed to implementation
(New zone (EH) operational Mon-Sun 8am-6.30pm)
	10
	Contractor has been instructed to undertake the works.


	Barry Philips / Sajjad Farid/ 
	February 2020

	Vaughan Road, West Harrow
	Localised parking review – Possible new zone.

Informal public consultation was undertaken in October 2019 which showed no majority support for parking controls to be introduced in the area. 
	40
	The results of the informal public consultation to be reported/ discussed with the local councillors and the PH in January 2020.
	Barry Philips / Sajjad Farid
	February/March 2020

	Grimsdyke Road, Hatch End
	Localised parking review – possible new CPZ
	40
	Public consultation planned to be undertaken in January 2020.

The scheme will be carried forward into the 2020-21 parking programme. 
	Barry Philips / Sajjad Farid
	March /April 2020


	Buckingham Road, Edgware
	Localised parking review – possible new CPZ. 
Informal public consultation was undertaken July 2019. 

	40
	The results are to be reported/ discussed with the members and the PH in January 2020 seeking approval to proceed to next stage which is legal notification (statutory consultation).
	Barry Philips / Sajjad Farid/ 
	March 2020

	The Chase, Pinner
	Localised parking review – possible new zone.

Informal public consultation undertaken September 2019 and the legal notification (statutory consultation) was undertaken in December 2019 on proposals to introduce: 
New zone (A1) operational Mon - Sat 8am – 6.30pm
	10
	Results of the legal notification to be reported/ discussed with the members and the PH in January 2020
	Barry Philips / Sajjad Farid. 
	Feb/Mar 2020

	Walton Drive, Marlborough
	Localised parking review – Informal public consultation undertaken August 2019


	10
	The results are to be reported/ discussed with the members and the PH  in January 2020
	Barry Philips / Sajjad Farid/ 
	Feb/Mar 2020

	Local Safety Parking  Schemes Programme 


	The introduction of minor localised waiting restrictions (yellow lines) schemes to deal with access problems and road safety issues. 
	40
	On-going prioritisation / implementation of requests for yellow lines. (See main body of report)


	Barry Philips / Sajjad Farid


	Mar 2020




Appendix B - Transport for London, Local Implementation Plan (LIP) programme update – 2019 /20
This is the main traffic and transportation programme funded by Transport for London to deliver the programme of investment in the Transport Local Implementation Plan (LIP).  The overall allocation for traffic and transportation works and initiatives related to the LIP in 2019/20 is £1,865k. This is allocated as either capital or revenue within Harrow’s financial system depending on the nature of the work undertaken.

	TFL programme
	Scheme
	Details
	£k
	Status
	Contact officer
	Planned finish 

	Corridors
	Road Safety Schemes Vision Zero
	Mass action - killed and seriously injured (KSI) casualties’ reduction. Sites include:

· Streatfield Rd – Queensbury
· Station Road / Pinner Road
· The Broadway – Stanmore

Implementation of 20mph zones around schools in the borough.

· Clitheroe Ave area – new 20 mph zone

· Kingshill Avenue – 20 mph new zone 


	240


	Statutory Consultation complete scheme progressing
Issued to contractor for programming (yellow box junction)
Issued to contractor for programming

Issued to contractor. Implementation programmed for February 2020

Issued to contractor. Implementation programmed for February 2020
	Barry Philips/ Johann Alles
	Mar 2020

Dec 2019

Mar 2020

Feb 2020

Feb 2020

	Corridors
	Walking & Cycling Schemes


	Infrastructure schemes designed to improve walking facilities:
· Marsh Road – new zebra crossing

· Love – Lane – new zebra crossing

· Greenford Road – new zebra crossing

· Old Church Lane – new zebra crossing

Programme of schemes to improve cycle routes on the highway network

· Northern Route (Edgware to Pinner)

	300
	See main body report

Complete
We have commissioned our transport consultant Arcadis to design cycle measures along a route which links Edgware Road and Marsh Road in Pinner, primarily in residential streets. The measures will consist of low to medium interventions such as junction improvements/ entry treatments, off road shared /segregated footways, potential pathway improvements through green spaces and reallocation of road space where permissible. Outline designs for public consultation are currently been prepared. 


	Barry Philips
	Mar 2020

Mar 2020



	Corridors
	Bus priority schemes
	Schemes to improve congestion and improve delays to buses on

· Pinner Road, North Harrow

· Shaftesbury Avenue / Roxeth Hill signalised junction 

· High Road, Harrow Weald


	250
	New kerb line realignment to provide wider traffic lanes. Design has been completed as a result we will need to relocate some statutory undertaker’s plant which is currently been carried out. 
Meeting held with Telent our signal contractors and scope and traffic surveys complete. Data being analysed. Options to be developed
Extension of southbound bus lane up to the entrance of Homebase on High Road, Harrow Weald. Design has been completed and majority of the relocation of statutory undertaker’s plant have now been completed. We anticipate civil works to begin in Feb 2020
	Barry Philips
	Mar 2020

	Corridors
	Freight management schemes
	· A review of the loading facilities across the borough
· Consider ad hoc requests for loading bays

	40
	On-going 


	Barry Philips
	Mar 2020

	Corridors
	Network performance schemes


	Network Performance 

· London Road 

· Alexandra Avenue

· Pelican upgrades


	40
	See main report
	Barry Philips
	Mar 2020

	Corridors
	Accessibility Improvements 
	Provision of Disabled parking bays, and dropped kerbs for pedestrians and other physical changes to highway to support mobility impaired people 

	35
	On-going programme of delivery throughout the year. Delivered in batches.  
	Barry Philips
	Mar 2020

	Corridors
	ULEV  infrastructure and Air Quality schemes
	Promote electric charging points and car clubs
	60
	Investigating suitable sites for electric charging points to support electric vehicles use - ongoing.
	Barry Philips
	Mar 2020



	Corridors
	Active and Sustainable Travel
	Support air quality and anti-idle initiatives

Support active travel through sustainable transport initiatives
	40
	Various measures proposed including:

· Promotion of residential electric vehicle and charging points and Car Clubs

· Promotions / Campaigns including - Bike Week, cycling promotions, walking works promotions, integration with smarter travel

· Promotion of Active Travel and links with Health and Air Quality

· Anti-Idling campaign

· Electric vehicles promotion

· Electric bikes trial

· Car free day


	Barry Philips
	Mar 2020

	Corridors
	Road safety education
	Various road safety education initiatives for schools and vulnerable road user groups undertaken by Road Safety Officer.


	40
	Interactive road safety education programs to continue in all schools in Harrow.  


	David Corby 
	Mar 2020

	Corridors
	Shopmobility
	Funding support for increased opening hours of service particularly at weekends and in Christmas sales
	5
	Funds being used to support Shopmobility 
	Barry Philips
	Mar 2020



	Corridors
	Travel training
	Targeted travel training for people with learning difficulties to support public transport use


	20
	Council SEN services to provide travel training to students at Harrow College and Shaftesbury High School
	Barry Philips
	Mar 2020

	Corridors
	Cycle Training
	TfL funded cycle training is offered free to children and adults, who live, work or are educated in the borough.  All courses are promoted via the council website and throughout schools and businesses in the borough. 
	65
	On-going delivery of free cycle training for children and adults
	David Corby
	Mar 2020

	Corridors
	Travel Plans
	Various initiatives undertaken by travel planning staff:

· Small grant funding to support travel plans

· Walk to School promotions 

· Schools quarterly newsletter 

· Theatre in education

· School Travel Maps 

· Cycle repair workshops


	105
	Support for school travel plans including requests for grant funding to implement measures to support school travel plans to promote sustainable travel and discourage use of private car to travel to school.

Promotional work to support sustainable transport message including Theatre in Education shows and Dr Bike sessions 
	Barry Philips
	Mar 2020

	Corridors
	Forward programme development


	Identify future work through assessments and studies.
	50.7
	On-going scheme investigation and development work for 2019/20 schemes

Development of LIP3 and other strategic policy documents
	Barry Philips
	Mar 2020

	Staff support
	UDL training
	Access for technical staff to transportation courses and training to support delivery of the LIP
	4
	On-going
	Barry Philips
	Mar 2020

	Local Transport fund
	Local Transport Fund schemes
	Local Transport Fund schemes identified by the borough which support the Mayors Transport Strategy

· Cavendish Ave – 20 mph zone
· High Worple – 20 mph zone
· Waxwell Lane – 20 mph zone
· Low Traffic Neighbourhood 

· Minor signs and lines 


	100
	(See main body of report) Issued to contractor. Implementation of 20mph zone programmed for February 2020

	Barry Philips
	Mar 2020

	TfL Cycleways
	Northwick Park to Harrow Weald Cycle Way
	Design and development of TfL Cycleway route from Kenton Road – Harrow Weald


	75
	Consultant commissioned and design work on-going
	Barry Philips
	Mar 2020

	GULCS
	Neighbourhood of the future


	Implement a neighbourhood of the future (NOF) in Harrow Town centre

Station Road - Electric street Mon – Fri 8:00am – 4:30 pm
	25
	Station Road study – commissioned 

Arcadis designing scheme, consultation shortly

	Barry Philips
	Mar 2020

	Bus Priority Portfolio
	Wealdstone TC bus scheme


	Wealdstone town centre and bus improvements

The improvements involve diverting southbound and westbound bus services into the High Street via Canning Road at a new signalised junction at George Gange Way / Canning Road. A dedicated central bus lane on George Gange Way will be provided in addition to the existing traffic lanes. This will allow the congested section of the A409 road corridor to operate more efficiently. The new signals will also include a controlled pedestrian crossing point to allow pedestrians to cross George Gange Way more safely. 


	300
	TfL has agreed to fund the scheme and consultation is already underway 

	Barry Philips
	Mar 2020

	Bikeability & Cycle Skills
	Bikeability cycle training 
	Additional Bikeability adult and child cycle training to support borough allocation
	59
	Roll out of Bikeability training is on-going
	David Corby
	Mar 2020

	Schools
	Safe Drive Stay Alive
	Engagement with school students over road safety aided with theatre productions 
	12
	Road safety theatre presentations in schools are on-going
	David Corby
	Mar 2020



